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O.R.E. DRAFT - 12 August l$b$ 


PROPOSES) REVISION TO 

national Socialit y Counoil Intelligence Directive #1 
Policies, Duties, and Responsibilities 


Pursuant to the provisions of Section 102 of the National Security 
Act of 19h7> and for the purposes enunciated in paragraphs (d) and (e) 
thereof, the Nations). Security Council herety authorises and directs 
that the following policies, duties and re® msibilities uHl govern the 
conduct of H. S. Intelligence activities in support of the national 

security, 

I, Coordination of Intel li gence Activities 

la Coordination of intelligence activities should be designed 
primarily to strengthen the entire governmental intelligence structure 
a pri to achieve a fully integrated U. S« intelligence effort in support 
of policy planning, strategic planning, and operational decisions at 
all appropriate levels within the government, A fully integrated 

intelligence effort is considered to mean that: 

a, the combined intelligence production effort of CIA and the 
departmental intelligence agencies is eontinously oriented toward 
concepts of U. S« national security interests in all foreign areas 
as established by the National Security Council. 

b 0 the combined intelligence collection and source exploitation 
effort of CIA and the other intelligence agencies, effectively meets the 
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requirements of the combined intelligence production effort 0 

c« all categories of intelligence requirements bearing on the 
national securl ty am specifically identified, defined and the 
responsibilities for collection and production appropriately allocated 
throughout the governmental intelligence strucutura, 

do the interchange of intelligence, unevaluated information, and 
other information -which, has utility for intelligence purposes is effected 
between CIA and the other intelligence agencies under approjr late 
security provisions, and in accordance with stated requirements 0 While 
security measures must be observed, such measures should not prevent 
the Director of Central Intelligence and the Chiefs of the other intelli- 
gence agencies from prompt access to data required ty them in the 
fulfillment of their respective responsibilities* 

2* Requirements of CIA as the intelligence facility <£ the Rational 
Security Council, shall receive the cooperation and support of the other 
intelligence agencies* 

3* Departmental requirements shall receive the cooperation and 
support of the Central Intelligence Agency, 

k* An Intelligence Advisory Committee shall be established in order 
to advise the Director of Central Intelli gence on matters pertaining to 
his responsibilities for coordinating the intelligence activities, in. the 
interest of the national security, of the several government departments 
and agencies, and to maintain the relationship essential to such coordina- 
tion, 

a. The Intelligence Advisory Committee shall consist of the 
following or their representatives, 
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(1) The Director of Central Intelligence who shall be 
Chainoan thereof* 

(2) The Special Assistant to the Secretary of State for 
Research and Intelligence* 

(3) The Chief, Joint Intelligence Group, Joint Chiefs of 
Staff* 

(U.) Tbs Director of intelligence. General Staff, D* S* Amp. 

(£} The Director of HavS. Intelligence . 

(6) The Director of Intelligence, U. S. Air Force 

(T) The Director of Intelligence, Atomic Energy Commission* 

(8) The Director, Federal Bueasr of Investigation. 

6* The Director of Central Intelligence will invite the Chief 
of any other agency having functions related to the national security 
to sit in person or by representative vdth the Intelligence Advisory 
Committee whenever matters within the purview of his agency are to 
be discussed* 

5. To the extent authorized by Section 102 (&) of the National 
Security Act of 1^7, the Director of Central Intelligence, or representa- 
tives designated by him, by arrangement with the head of the department 
or agency concerned, shall make such surveys and inspections of depart- 
nBntal intelligence facilities of the various Federal Departments and 
Agencies as he may deem necessary in connection vdth his duty to advise 
the MSG and to mal® recommendations for the coordination of intelligence 


activities* 
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6o The Director of Central Intelligence shall, in making recommenda- 
tions or giving advice to the National Security Council pertaining to the 
intelligence activities of the various Departments and Agencies, transmit 
therewith a statement indicating the concurrence or non-concurrence of the 
members of the Intelligence Advisors'- Committee concerned in the matter; 
provided that, vjhen unanimity is not obtained among the Department heads 
of the National Military Establishment, the Director of Central Intelli** 
gene© shall refer the problem to the Secretary of Defense before pre- 
senting it to the national Security Council* 

7* Recommendations of the Director of Central Intelligence shall, 

■when approved by the National Security Council, issue as Council 
Directives to the Director of Central Intelligence* The respective 
intelligence chiefs shall be responsible for insuring that such orders 
or directives, when applicable , are implemented within their intelligence 

orgai izations • 

8* The Director of Central Intelligence shall act for the National 
Security Council to insure full and proper implementation of Council 
directives by issuing such supplementary DCI directives as may be required* 
Such implementing directives in thich the Intelligence Advisory Committee 
concurs unanimously shall be issued by lie Director of Central Intelligence, 
and shall be implemented within the Departments and Agencies as provided 
in paragraph 7* Where disagreement arises between the Director of Central 
Intelligence and one or more members of the Intelligence Advisory Committee 
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over such directives, the proposed directive, together with statements 
of non-concurrence, shall be forwarded to the NSC for decision as pro- 
vided in paragraph 6. 

II. Production and PiBoeminaticn of Intelligence by the Central Intelligence Agency 

1. The Director of Central Intelligence shall produce and disseminate 
the intelligence relating to the national security for the Executive Office 
of the President, the National Security Council aid Staff, and for such 
governmental agencies or bodies as the National Security Council shall, 
from time to time specifically designate. Such intelligence shall be con- 
sidered National Intelligence, and shall be produced for such designated 
agencies either separately in connection with their specific responsibilities, 
or collectively in connection with matters of concern to more than one 
department or agency. 

2. The Director of Central Intelligence, shall also produce: 

a. intelligence in fields of common concern, which the National 

Security Council determines can be more efficiently produced centrally. 

b. intelligence not otherwise available which is required to support 

CIA production and operations. 

3. The Director of Central Intelligence, in so far as practicable shall 
avoid duplicating the intelligence activities and research of the various 
Departments and Agencies. 

!u National intelligence not specifically exempted from the provisions 
of this paragraph by the National Security Council, shall, prior to 
publication for general dissemination, be reviewed by the appropriate 
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I4G agencies for the purpose of ascertaining their views only on those 
aspects of national intell.igence which fall Within the field of their 
respective re sp onsibilitie s * Intelligence so reviewed Shall, cariy a 
statens nt of agency concurrence therein, or a comment which sets forth 
tlB sxibstantial points of difference; provided, that delays in the 
receipt ty CIA of such comments shall not bar the timely dissemination 
of national intelligence* 

5* The Director of Central Intelligence ^hall disseminate intelli- 
gence or unevaluated information which he may have produced, or Which 
he may possess, to other Departments or Agencies not represented on 
the IAC then be deems such dissemination appropriate to their -functions 
relating to the national security, provided that such dissemination 
conforms to applicable security regulations of the originating agency* 

6 0 The Director of Central Intelligence may ezchange intelli- 
gence with tie intelligence organizations of foreign governments in 
accordance with established policies governing such exchanges* 

7 S The intelligence files of the Central Intelligence Agency shall 
be made available to the other intelligence agencies under security- 
regulations of the Director of Central Intelligence® 

III* Additional Responsibilities of the Director of dejitra^Intelli£CT | ce t 
lo The Director of Central Intelligence shall perform for the 
benefit of the existing intelligence Agencies such services of common 
concern tb these Agencies as the National Security Council determines 
can be more efficiently accomplished centrally, 
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2* The Director of Central Intelligence shall make arrangements 'with 
the respective Departments and Agencies to assign to the Central Intelli- 
gence Agency such experienced and qualified officers arid members as may 
be of advantage for advisory, operational, or other purposes, in addition 
to such personnel as the Director of Central Intelligence may directly 
employ. In each case, such departmental personnel nill be subject to 
the necessary personnel procedures of the Department concerned* 

IV. Additional Responsibilities of °ther Intelligence Agencies to CIA. 

1. The intelligence organizations in each of the Departments and 
Agencies shall maintain with the Central Intelligence Agency and with 
each other, as appropriate to their respective re sponsi’oilitie s, a 
continuing interchange of unevaluated informatics and intelligence 
available to them. "Operational" information which has utility for 
inte llig ence purposes is included in this directive, as is information 
available only under special security handl i ng restrictions. In the 
latter case, each intelligence organization will promptly make arrange- 
ments with the Director of Central Intelligence to make such material 
available to the Central Intelligence Agency under appropriate, security- 
safeguards* 

2. The intelligence fi&ls in each intelligence organization, shall 

be made available to the Central Intelligence Agency under security regula- 
tions of the Department or Agency concerned. 

3. The departmental intelligence organizations shall provide or 
procure such intelligence in their fields of primary responsibility as 
may be requested by the Director of Central Intelligence, for Central 
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Intelligence Agency’s usej or that of one of the other Departments or 
Agencies. Within the limits of their capabilities they shall provide 
or procure such additional intelligence in other fields as may be re- 
quested by the Director of Central Intelligence as above. 

U. In order that the Director of Central Intelligence may adequately 
discharge Us responsibilities to the National Security Council, timely 
departmental action in meeting CIA conmittmants and deadlines is impera- 
tive. Upon specific request of the Director of Central Intelligence 
first priority shall be given in each departmental intelligence orgaiiza- 
tion to the requirements of the Central Intelligence Agency. Such, 
priority s hall apply to field collection action, production of depart- 
mental contributions to CIA intelli'.ence production, and the coordination 
of CIA reports and estimates. 
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SPECIFIC COMMENTS m THE 


?mmm ay 2 aokist 1949 


(U3TEi Co*wsent# atm ll-dted to specific reooamneUittona oa wetter® 
pertaining to OHS responsibilities* Coa a^fct am o ygmtmd 
under Sections corresponding to the four ]f»egc«iiil»») 


25X1 A 


1 CXafilgAflOIi 01? XXfUUOSNCK ABfmiXSft 


X* inference ptfregmph 41 


I accuses that CIA will establish an ’Mtavtw mYielon B 
whereas CIA mgr arrive at a different orgmisaiienal solution* If CIA 
data establish sit ’’Estimates Division”* its ppteary function would be 
Hit ppoduotiea of astissafces# the coordination mspoaslbiUAy resesrefo 
prograsis la a pepar fraction of cws*e .Rkcgrist# Division* maanflsr acts#* 
mtid* 


2 # Reference psragrn^i 4 a » Concur* 

3* SefSronce paragraph 4b» <kmcmr, 

4 « Reference intragreph 4 o* Concur, 
of CIA* 


provided be sears Security regulations* 
within- HnU* of security -refulationn 


5 * Reference fuevvMQh 4 d* Cone®** 

#* Reference paragraph 4c« Hon-ooncur on three counts* (a) CIA does 
net epee with the present definition of Satieaal Intelligence} <b) the 
Allocations as presently established are eo 111 defined ** to provide 
no suitable basis for action* and (e) “existing progreae* are often 
need ae a bade for dating support to CIA* 

7# Reference pemp'mph 4ft Ron-eonour* ‘ihis la not a “coordination" 


u mmnon of sational ii/mnasieGs 


X* Reference paragraih la* Ron-eonuur* Ihie ia the fundamental 
point at Xaeoe# national Intelligenoe emm % be defined exclusively in 
t mm of being istantepartoental in substance but «uat be defined in 
tease of the purpose for vtdoh it is produced and the levels at ufcieh 
it is to be used# 
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2* lefsrene* paragraph lb* Concur* Shi® point Should be extended, 
however, to prohibit duplication of CIA intelligence activities hr/ 
departe^tel intelligence agencies* 

3# Befereno# paragraph In* ffen^ioneur* Ibis is based ms fee erron» 
nous definition of National Intelligence aaeniioned in perograph II 1 
above* 

4# teference paragraph 2* Ifejweaosnir* Ibis roottateaistim is eon* 
trery to the conclusions of the NSC site respect to the Belles report* 
®C so states test tee Birector end tee I AC should not be bound by 
tee concept of collective responsibility, because this would inevitably 
reduce coordinated national intelligence to tec lowest eoooon demaina- 
ter mmn# tbs agencies concerned* 

5# fiefersnee paregrsph 3* Bett-eeaeur* foisting procedures for tee 
.production of (^.rdiseted natiorial catiaftteo to crisis situations arc 
adequate* preference BOX 3/1) 

in aid mmm 

• . . ■/*«.. .. • . 

1* RcfsresWS paragraph 1* Concur, provided test national intelligence 
is properly defined* 

2* inference peregraph 2* Concur* 

nr mjfim smfeSE^ 

!♦ Hsfsrtsno® paragraph It Son-soncur* CIA publishes National Xntdll- 
d#noc eu» series, not political sceneries* %m CIA stamrtes need acre 
Information Xros tbs semes departments, not lees political infer®** 
tics iron tes topsrteent of State* 
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